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Phase One: Consultation

Task 1: Establish and meet with the advisory board to
kick off project

Task 2: Conduct an environmental scan of literature on
software upgrades and migrations as well as planned or
recommended Fedora 3.x - Fedora 4.x upgrade projects

Task 3: Develop First Draft Survey

Task 4: Subset Consultations with the Samvera,
Islandora and Fedora users (Nov - Dec 2018)

Task 5: In Person Advisory Board meeting at CNI in
Washington

Phase Two: Information Gathering

Task 1: Review of the front-end applications used to
interact with Fedora 3.x in order to determine
commonalities/differences

Task 2: Collect and review Fedora 3.x data from
stakeholder groups

Task 3: Review existing migration/import/exporting
tooling

Task 4: Review outcomes of the Fedora API
specification project

Task 5: Review ongoing work on Oxford Common
Filesystem Layout (OCFL)

Task 6: Finalize Survey
Task 7: Administer Survey to stakeholder community

Phase Three: Evaluation and Dissemination

Task 1: Anonymize survey of all personally identifying
information (PII) and identify gaps in the results

Task 2: Secondary consultation with Samvera,
Islandora and Fedora Communities

Task 3: In Person Advisory Board meeting at CNI in
St. Louis

Task 4: Write the final report and recommendations

Task 5: Disseminate final report and recommendations



