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® Heather Greer Klein

The 7 represents who will be taking notes for a given meeting. It rotates after each meeting to the next person in the attendee list.

*Members of DSpace Steering Group
Meeting time: 4PM-5PM UTC

Join from PC, Mac, Linux, iOS or Android: https://lyrasis.zoom.us/j/9963190968
(Meeting ID: 996 319 0968)

Via Telephone: Dial (for higher quality, dial a number based on your current location):
One tap mobile

® +19292056099,,9963190968# US (New York)
® +16699006833,,9963190968# US (San Jose)

Dial by your location

+1 929 205 6099 US (New York)
+1 669 900 6833 US (San Jose)
877 853 5257 US Toll-free

888 475 4499 US Toll-free

+32 2 290 9360 Belgium

+32 2 588 4188 Belgium

0 800 267 88 Belgium Toll-free
+1 647 558 0588 Canada

855 703 8985 Canada Toll-free
+358 3 4109 2129 Finland

+358 9 4245 1488 Finland
0800 102 188 Finland Toll-free
+49 30 3080 6188 Germany
+49 30 5679 5800 Germany
+49 69 7104 9922 Germany


https://lyrasis.zoom.us/j/9963190968

+39 020 066 7245 Italy
+39 069 480 6488 Italy
800 596 788 Italy Toll-free
800 790 654 Italy Toll-free
+51 1 707 5788 Peru

+51 1 730 6777 Peru

0 800 78743 Peru Toll-free
+351 308 804 188 Portugal
+351 308 810 988 Portugal

Meeting ID: 996 319 0968

0 800 1800 150 Germany Toll-free
0 800 724 3138 Germany Toll-free

800 180 888 Portugal Toll-free

+41 22 518 89 78 Switzerland

+41 31 528 09 88 Switzerland

+41 43 210 70 42 Switzerland

0 800 002 622 Switzerland Toll-free
0 800 561 252 Switzerland Toll-free
+44 131 460 1196 United Kingdom
+44 203 051 2874 United Kingdom
+44 203 481 5237 United Kingdom
+44 203 966 3809 United Kingdom
0800 031 5717 United Kingdom Toll-free

Find your local number: https://zoom.us/u/ad34rKdCKv

Agenda
# Time Item
1 25min | Welcome DSpace
Leadership Group 2020-
21
Introductions
2 15min = Governance business

3 15min | Action Plan for 2020-21

4 5 min DSpace 7 Development

AOB

Notes:

Information

® Welcome new DSpace Leadership Group!

® Please briefly introduce yourself with name, institution, role, and whether you are a new
or returning member of Leadership.

* We will proceed alphabetically using the list at the top of the agenda.

Selection of members to fill three (3) open position on the Steering Group
Selection of chair for Leadership

Filling community-at-large seats

Scheduling future meetings

At its September meeting, Steering recommended for review a draft of an Action Plan for
DSpace Program Governance, to help prioritize work over the next year.

® Action Plan 2020-21 (draft)
® Action Plan draft in timeline form

The Action Plan builds on recommendations from the It Takes A Village program assessment
conducted by LYRASIS last year.

The Plan should be viewed as a working document that will be adjusted over time and by the
groups charged with taking on the work.

Development schedule update from release manager

Project Boards on GitHub

Welcome DSpace Leadership Group 2020-21

Who

Kristi Park (out-going

DSpace Leadership Chair)

Michele Mennielli

Laurie Arp, Kristi Park

Heather Greer Klein

The new and returning Leaders and Lyrasis representatives introduced themselves. Kristi observed that she was excited about the fresh perspectives
represented on the group and encouraged the new Leaders to reach out to any of the members if they had any questions.

Selection of members to fill three (3) open position on the Steering Group


https://zoom.us/u/ad34rKdCKv
https://docs.google.com/document/d/1WkayFGCfBLSznPXGN9zc9Cz0S19SM-HAvkHn3Upfi8k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1--jWg2BTanaX11fsdcYLn-gJyR974pnsEM71exR9DS0/edit?usp=sharing
https://wiki.lyrasis.org/download/attachments/187179923/DSpace%20ITAV%20Status%20Summary%20and%20Rec%2020200710rev.pdf?version=1&modificationDate=1598043236973&api=v2
https://github.com/orgs/DSpace/projects

The Steering Group is a subset of the Leadership Group. Mich has given us a week to bring nominations forward. If you are interested in one of these
three year commitments, please reach out to Mich or Laurie and if you have any questions about Steering Group logistics or want to know more, please
reach out to Jyrki, the outgoing chair.

Selection of chair for Leadership

Chairing the Leadership Group take a little more time commitment than Leadership, but there is a lot of support from Lyrasis and it is an opportunity to
influence the direction of DSpace. Laurie and Mich have also given us a week to express interest in the Chair and if you have any questions, please reach
out to Kiristi, the outgoing Chair. Our immediate priorities are filling the Steering Group and finding a Leadership Group Chair.

Filling community-at-large seats

The community-at-large seats extend opportunities to and ensure representation from community members that are not necessarily institutional
members. Mich will do a broad call out, but if you have suggestions you can nominate someone and see if they are interested.

Scheduling future meetings

Mich will send out a doodle poll to try to find a time for Leaders from around the world to attend our meetings and he will send a calendar invite when we
have landed on a day and time. If you have any questions, please reach out to Mich.

Action Plan for 2020-21

The Leaders voted to adopt the Action Plan for our priorities and our high level plan for the year. We should consider this a living document, but it will
guide us from a priority and task order perspective and we recognize we may need to adjust timelines. Questions and concerns were raised in the
discussions, including the recognition that there are quite a few groups representing an additional time commitment for the Leaders. This is the case, but
some of the groups are longer term. The hope is that we can do more work out of the groups which can report progress to Leadership so we don't have as
much decision making in our hour. There was also a question about the difference between the "Community Engagement" and the "Re-engage
Community Committers planning" groups. The former is looking to make our DSpace 6 committers become comfortable committing code after DSpace 7.0
and the latter is looking to convert the community to DSpace members (recognizing in-kind and financial contributions).

The immediate term priorities are:
Governance group (starting asap)
“Beyond DSpace” Visioning group (starting November)

Re-engage Community Committers planning group (starting November)
Community Engagement group (on-going)
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Please send your interest in the groups to Kristi and Laurie.
DSpace 7 Development

Heather gave her last DSpace development update (sad face). Beta 4 is scheduled for early October and the test-a-thon will be on Beta 5.

Tim shared the High level DSpace schedule where you can see the individual tasks. It was very good to hear that the community remains very engaged
trying to use the Beta releases and constantly asking questions in Slack.


https://wiki.lyrasis.org/display/DSPACE/DSpace+7+Release+Goals
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