2021-10-26 Whitman College Migration Pilot Check-in
Attendees

Alan Stanley
Amy Blau
Dana Bronson
David Wilcox
Kun Lin

Paige Morfitt

Agenda

Topic
Stand-up

1. What has everyone been working on?
2. What will you be working on over the next couple weeks?
3. Are there any blockers that are preventing you from getting work done?

Production Migration Schedule
Priorities and areas of focus

1. Timeline for remaining work
2. Possible cut-over date
3. Documentation tasks

Wrap-up and next steps

Notes

1. Performance issues due to Access Terms
a. Are there any contingency plans here?
i. Delay cutover vs. change access terms
ii. BD has a potential solution in the works
2. Problem deleting files

a. This has been resolved, Alan has a VBO that takes care of this
3. Oral histories

a. Solution for player problem ready to add in

Actions

1. Amy will contact BD about timelines and costs
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