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2013-09-05 FF Tech Mtg
Attendees

Andrew Woods 
Greg Jansen
Michael Durbin

General
Indicates who took minutes - 
Call-in: Google-hangout at: 

https://plus.google.com/hangouts/_/event/ccnv0ba94h3fb2je3gscunqc49g

Agenda
Meta analysis of sprint process
Summarize final state
Walking through in-process and unstarted tickets
Teeing up for next sprint

Minutes

Reflection

Slow getting started
Short sprint
Local interruptions continue to interfer with pace
Learned quite a bit

Could be helpful to post Intellij code formatter
It is frustrating not to be able to work at a quick enough pace

First tasks should be "training" tasks
Consider smaller tasks, such as

create git repo, setup
organize dependency management

Lessons Learned

Need to create new tasks instead of rolling it into the current task
Slow to build and test when updates are in different modules

Try: mvn -pl ..., or mvn -am ..., or mvn -amd ...
Need to run full builds regularly to detect lurking issues
'mvn clean' is needed to wipe out objects/cache between webapp runs

Wrap-up

Both AuthN/Z and Fedora3->4 are only at the point where committers can evaluate

Actions

https://wiki.lyrasis.org/display/~awoods
https://wiki.lyrasis.org/display/~gregjan
https://wiki.lyrasis.org/display/~mdurbin
https://plus.google.com/hangouts/_/event/ccnv0ba94h3fb2je3gscunqc49g?authuser=0&hl=en
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