2015-06-04 Sprint2015-7 Wrap-up Meeting

Attendees

® Andrew Woods
® David Wilcox
® Jon Roby

General

® Indicates who took minutes -
® Call-in: Google-hangout at:
© https://plus.google.com/hangouts/_/event/c1glu6soq43rilrr6oul7qtobug8

Agenda

1. Meta analysis of sprint process

2. Summarize final state

3. Walk through in-process and unstarted tickets
4. Teeing up for next sprint

Minutes

® Andrew
O Standup notes are valuable as a log of what was worked on and how effort was spent.
= Even better with more people on the sprint
© Need a metric for determining if we are on track or not
® Maybe use story points to estimate issues as we did in Pivotal
© Document a format for daily sprint updates

® Jon

© Some tickets took longer than expected

© Need to configure an IDE for debugging

o Javadoc ticket took longer than expected

= Useful for re-familiarizing with the codebase and processes

O WIinuld it haln ta avialiiata narticinant’e avnarianca with variniie tarhnnlaniac and accinn tinlkate hacad an +his’_)
® Tickets

o Unable to locate Jira server for this macro. It may be due to Application Link configuration.

o Unable to locate Jira server for this macro. It may be due to Application Link configuration.

o Unable to locate Jira server for this macro. It may be due to Application Link configuration.

o Unable to locate Jira server for this macro. It may be due to Application Link configuration.
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